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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, September 9, 2019, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Recommendation to Approve Minutes of August 26, 2019B.

Approve ACSD BillsC.

Report of the SuperintendentD.

Report of the BoardE.

Action:  Award Fuel Oil Bid1.

Action:  Facilities Committee Formation2.

Discussion: Negotiations Development3.

Discussion: Committees4.

OtherF.

AdjournmentG.



MINUTES
 
Addison Central School District
ACSD Board
Board Retreat
Monday, August 26, 2019, 5:00 pm - 9:00 pm
Unity Hall, Middlebury Congregational Church

In Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori
Jacobeit; Lorraine Morse; Margaret "Peg" Martin; Mary Cullinane; Mary Gill; Peter Conlon;
Suzanne Buck; Victoria Jette

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 5:06 PM by Peter Conlon, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Public Comment2.

None

Recommendation to Approve Minutes of August 12, 2019B.

Motion to approve the minutes.  Jacobeit abstained.

Move: James Malcolm  Second: Mary Gill  Status: Passed

Discussion: ACSD Board Meeting Calendar 2019-2020C.

N/A

Discussion: Board RetreatD.

Dr. Burrows introduced David Epstein who is an architect and scholar.  He is currently working with Hardwick,
Winooski, Mt. Abraham, and other schools. The timeline appears to be 6 – 8 months.

David Epstein went over places that his company has worked including American Schools overseas.  We will work
on setting characteristics and beliefs. 

Started with visioning:  social, emotional, academic and physical – whole child framework. Schools should be
designed with whole-child wellness in mind.  Schools need to be safe, healthy environments in order to learn.  How
do we connect students with their communities, grade level, town, world?  They need to feel like they are part of
something.  Should a high school library look like an elementary library?

Board broke into small groups and worked for the evening.

AdjournmentE.

Meeting adjourned at 9:00 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Mary Gill  Second: Jennifer Nuceder  Status: Passed



 

 

 

ACSD Superintendent’s Board Report   
Date:  September 9, 2019 
 

Strategic Plan Goals 
 

Educational Success 
MUHS is ACSD’s first official IB World School, having received formal authorization for the IB 
Diploma Program (DP) over the summer.   Our first cohort of DP candidates includes 38 students, 
and many more students are enrolled in one or more DP courses.  Verification visits for the Middle 
Years Program (MYP) will occur mid-November at both MUMS and MUHS.  We’ll respond to 
feedback from those visits as we fine tune our MYP for authorization this year.  We are currently 
on track to have all seven elementary schools authorized to offer the Primary Years Program 
(PYP) by fall 2020.  We look forward to celebrating our IB World District status with the start of 
next school year.   
 
As we continue to collaborate on our shared IB curriculum, we are deeply focused this year on 
ensuring that we truly are building an “IB for all” model of education.  Read more about this work 
in the Student Services section below. 

 
Community  
The Community Partnership Council kicks off this year with our first meeting on September 4th. 
We welcome six new members to the Council – Kymberly Breckenridge, Talia Cotroneo (MUHS 
student), Janet Lapiner, Katree Fenster (CSAC), and Cicilia Robison (Addison Central Teens).   We 
look forward to picking up where we left off last year in the development of a mentorship program 
and supporting the whole child wellness needs of our students. 
 
We continue to work with Porter Pediatric Primary Care to prepare for the opening of the MUHS 
School-Based Health Center the week after Thanksgiving.  Information about the center is being 
mailed to families this month.  We will have an information table during the MUHS open house 
where families can learn more, ask questions, and register their child.  The Center will be open 
weekly on Thursdays for 3 - 4 hours and will be located in the MUHS Wellness Center. 
 

Finance and Operations 
The summer is winding down but we are still in full swing at the Business Office.  We recently 
hosted the Summer Food Institute for the entire state at MUHS.  It was well attended with around 
100 people per day, and around 300 individuals total.   It was a great opportunity for our food 
service staff to receive professional development and training locally.  Bill Waller from the 



 

Business Office was the lead organizer of this project.  Special thanks to Will Hatch and the 
Technology Team, as well as Bruce MacIntire and the Facilities team for their help during this large 
undertaking.  We received very positive feedback from the Child Nutrition Program team 
members!   
 
Before we launch head first into budget season, we first have to tackle our audit, which is coming 
up this month.  The auditors will be on site for most of the third week of September.  After our 
audit is complete, we should be able to provide a firm ending fund balance figure.  Once the audit is 
complete, we are straight into budget season.   
 
We also have a number of ongoing projects.  We are on track to “go live” with eFinance, the new 
state mandated software, on January 1.  We have completed the financial portion of our 
implementation, and are now working on completing the human resource and payroll set up.  This 
is very time consuming and requires a great deal of data entry and training.  We have also 
launched the option of completing free and reduced lunch applications online, and are in the 
process of implementing an online payment option for the rural schools.  This will fully integrate 
with a new point of sale system for the rural schools (the first time the rural schools will have an 
electronic way of recording and tabulating meal counts).    It is exciting to see the systems driven 
solutions that are going to be put in place over the next year. 
 

Student Services 
The 2019 - 2020 school year has seen a change in many of the Student Services personnel.  This 
year, we welcome: 
 
Liza Allen, School Psychologist (ACSD) 
Nicole Anderson, Behavior Consultant (ACSD) 
Courtney Aucoin, Special Educator (Mary Hogan) 
Cody Bohl, Special Educator (Mary Hogan) 
Sally Borden, Speech and Language Pathologist (Salisbury and Ripton) 
Nicole Chalke, Early Childhood Special Educator (Bridport and Salisbury) 
Megan Cheresnick, Behavior Consultant (ACSD) 
Emily Glover, Speech and Language Pathologist (Mary Hogan) 
Cathy Herrick, Special Educator (MUMS) 
Annabelle Maroney, Special Educator (Salisbury) 
Kelsey Murtha, Special Educator (Cornwall) 
Lisa Sihler, Special Educator (MUHS) 
 
We are excited to have them all join the ACSD Student Services Team and look forward to their 
energy, enthusiasm and the expertise they have to share with our students and staff. 
 
Much of the work this coming year will focus on inclusive practices and the development of a 
system to better meet the needs of all students.  The work will be spearheaded by the ACSD 
System of Services Design Team.  The Design Team is an advisory group charged with providing 



 

leadership to develop a singular system that aligns our staffing models, our approaches to 
intervention, and our behavior systems to support all students. Members of the Design Team will 
help to engage the ACSD community in determining how our aligned system of services can best 
support all students within the International Baccalaureate framework. 
 
Our Welcome Back event helped focus the work on these systems through the lens of two highly 
accomplished individuals. Lida Winfield led us off on Wednesday with a performance based on her 
experience growing up with a learning disability.  On Friday, ACSD was joined by Shelley Moore, a 
teacher, researcher, speaker and storyteller with a focus on inclusion.  Shelley began with a 
keynote address then provided two back-to-back workshops for staff on the need to move away 
from a deficit model to one that focuses on strengths and contributions.  Both presenters were 
well-received and staff left feeling energized and excited about the work ahead.   
 
 

ACSD Schools 

Bridport Central School  - Matthew Brankman 
August is a time of transition in education, particularly so this year in Bridport.  Our community 
has several new staff members.  Anna Cavazos is teaching first and second grade this year.  Anna’s 
enthusiasm is infectious and she has been working hard to prepare for the first day of school. 
Carol Kraczyk and Susan McArdle are new paraprofessionals on our staff. Carol and Susan bring a 
variety of experiences to our school that will assuredly support our students’ learning.   
 
We had a well-attended and joyous back to school ice-cream social on August 26th, sponsored by 
our PTO.  Students, staff and families get acquainted (or reacquainted) and begin thinking about 
the upcoming year.  The start to our school year has been very positive as we focus on making each 
student feel welcome, teaching expectations and building relationships.  Our school community is 
excited to be back working with the children of Bridport and look forward to an amazing school 
year! 
 
Cornwall School - Heather Raabe 
It’s been a busy few weeks getting ready and welcoming students, families and staff! The week 
before preservice, enrollment in our blended classrooms increased to the point that, with Dr. 
Burrows, we decided to add a 5th grade teacher and change the configurations of some grades. As 
a result, all of our classes are smaller in size, including our remaining blended classroom, which is a 
3rd and 4th grade combination. We welcome Kerry Burns-Collins as our new 5th grade teacher. In 
addition to Kerry, we have a few other new faces (including me!) on staff. Kelsey Murtha has 
joined us as a full-time special educator. Tammie Johnson is our new counselor, shared with Ripton 
and Salisbury, Eliana Canas-Parra has joined us a paraeducator, and Dan Whittemore has joined us 
as our Food Service Manager. Returning staff expressed their appreciation for increased supports 
and the new staff. Together, we created a list of “Cornwall Celebrations” which were shared with 
families in our first week’s Friday folder.  A main focus this year will be to foster and build 
community relationships. 
 



 

In no particular order, the following is a list of some of the many events and activities happening 
around Cornwall School. Our 3/4 classroom will be visiting The Knoll - Middlebury College’s 
Organic Farm on Wednesdays during September, 5th and 6th grade teachers are meeting with 
Courageous Stage to plan a theater opportunity for this Fall, Kindergartners are collecting 
caterpillars, and  all classes have visited the garden - a large bucket full of rainbow carrots was 
harvested this week!  MiddView volunteers from Middlebury College will be visiting and meeting 
with students this week. A tennis unit is being planned for 4th through 6th graders in PE, 
Instrument Information Night has been scheduled with Weybridge School, Show Choir permission 
slips have been sent home, the playground committee is meeting soon to review progress and 
plans, and FOCS has been planning for events each month of the school year including the Back to 
School Potluck scheduled for 9/4/19. Classroom teachers are discussing plans for PYP 
collaboration, support staff are meeting to determine the best allocation of human resources to 
best meet students’ needs, and our librarian has arranged for the annual Bike for Books event to 
be scheduled for Sept. 29.  
 
During the first three days of school, teachers have been working with the students on 
expectations and practicing procedures so that they become routines.  I have spent those first 
days spending as much time as possible in the classrooms, at lunch, and at recess trying to learn 
the names of all the students, play Four Square, and observe how students interact with each 
other and with their teachers. Cornwall is a welcoming, involved community, and we are looking 
forward to an engaging and active school year. 
 
Mary Hogan School - Jennifer Kravitz 
 I am so excited to be here at Mary Hogan School this year.  The summer was full of planning with 
Assistant Principal Michaela Wisell and Social Emotional Learning Coach Shauna Lee. We thought 
deeply about the systems that are currently in place, feedback from staff on areas that needed 
attention, and planned forward for this year.  Our school goals this year are:  

1. Engage the whole school community - staff, students, and families - to create a caring, 
principled, inquiring, and equitable learning environment that is focused on social, 
emotional, physical, and academic growth and learning.  

2. Create the vision and foundational systems and knowledge around school-wide social 
emotional learning  

3. Foster robust instruction at the universal/classroom level (tier 1) that integrates universal 
design for learning, IB pedagogy, and other best practices in core instruction 

 
We have a few new professional staff this year.  We have welcomed: Courtney Aucoin (Special 
Educator), Cody Bohl (Special Educator), Krista Desabrais (Counselor, covering a leave), Emily 
Glover (Speech & Language Pathologist), Connie Mosquera (2nd Grade Spanish), and Michaela 
Wisell (Assistant Principal).  There are some folks in new roles this year, as well: Steve Flint (5th 
Grade Classroom Teacher), Adam Gould (1st Grade Classroom Teacher), Shauna Lee (Social 
Emotional Learning Coach), Jenny Urban (2nd Grade Classroom Teacher).  
 



 

We also have two recognitions that are notable: Diane Bolduc was recognized for her work with 
the Barbara Whittemore Award, and 5th grade teacher Brandi Corbett has been selected as a 
National Geographic Educator and is 1 of about 20 teachers nationally to be working with a 
National Geographic explorer, focusing science (bees and pollination) and storytelling into her 
teaching. 
 
We started the year on a positive note with a 6th grade leadership retreat, which was attended by 
about half of the 6th grade students.  They had a chance to connect and learn some leadership 
skills that they have already been putting into play.  The 6th graders will also have an opportunity 
to sign up to be student ambassadors at Mary Hogan.  Some have already stepped up to do this, 
helping with new student visitation day.  All of the 6th grade students have such a positive effect 
on the students at Mary Hogan, so we are looking forward to many more leadership opportunities 
this year.  
 
Our Open House is on 9/10 from 5:30-7 PM.  If you are able to come, please do! 
 
Ripton Elementary School - Tracey Harrington 
We have had an AMAZING start to the year at Ripton Elementary --what a fantastic group of 
students and staff we have! We’ve welcomed a number of new students (current enrollment is 53 
students) as well as a couple of new teachers to our community.  Alex Cox has joined us full time, 
working as a paraeducator and taking over as director of our After School Program. Tammie 
Johnson is our new school counselor and will be at Ripton Elementary every Tuesday, and Kari 
Clark, special educator, will be joining us nearly every day this year --hooray! Our new cook and 
food services director, Lisa Whitman, is doing a great job learning the ins and outs of our food 
program, and she will also be assisting a few days a week at the After School Program.  From our 
youngest PreK and K students, to our new students who’ve transferred in, to our returning more 
“veteran” students, I am super impressed with how well everyone is adjusting to school, the 
routines and expectations of our community. 
 
As we do every year, we spent much of these three days reviewing our school-wide expectations 
to Be Safe, Be Kind, Work Hard, and Work Together.  Students have been receiving Bear Tracks 
for being “Right On Track” when caught demonstrating expected behaviors. We enjoyed 
recognizing a few students at All School Meeting this morning with Green Slips for demonstrating 
extra-great behaviors from helping classmates, to modeling calming strategies, to adjusting well to 
a new class. Our primary focus at the start of the year is our first expectation, to Be Safe. We had 
our first Fire Drill of the year and reviewed the playground expectations from how to be safe on 
the swings, slides and see saw, to how to keep the woods (formerly referred to as the Forts) 
cooperative and positive for all.  Families have been encouraged to take some time with their child 
to review our Family Handbook and  the many things that are included in it, from our Weekly 
Schedule, to the Bus Protocol, to our Responsible Use of Technology Agreements, to Health Room 
practices to our discipline policy. We are looking forward to having a fall Open House in a few 
weeks during which parents and students visit classrooms and hear from the teachers about the 
many great things we will be doing in school this year. 



 

 
Salisbury Community School - Fernanda Canales 
We welcome several new staff and former staff in new positions to Salisbury Community School. 
Annabelle Maroney is our new special educator.  Annabelle grew up in Leicester and has been a 
bilingual special educator in New York prior to joining us. Tammie Johnson will be a new shared 
school counselor. Tammie brings a great expertise to her new role in ACSD.  Sally Borden is 
returning to ACSD as a shared speech and language pathologist and Sarah Metcalf will now be the 
music teacher as well as the band teacher at our school, among others. These shared ACSD 
employees bring great expertise and enthusiasm to their positions and we look forward to 
working with them. Teachers have eagerly prepared for the start of our school year. A powerful 
pre-service week has inspired us into a strong start, focused on inclusion and service learning.  
 
We will hold our Back to School Barbecue on Friday, Sept. 6. MiddView students will be 
organizing games and face painting, while the Friends of Salisbury Community School organize a 
potluck and the Salisbury Volunteer Fire Dept. cook hot dogs at the event.  We have also 
extended our Books and a Bike summer reading program for several weeks to motivate students 
to read at home this fall. Parents are invited to read with or to their children by signing a Read 
With Me Contract, then they can hand in their summer and fall reading logs and turn their reading 
into raffle tickets to win a bicycle and a helmet. This year, we will also be holding a biking program 
as part of PE and culminating it with a bike rodeo for younger students and a bike field trip for the 
older students. All students will be able to get a brand new bike helmet. Combining biking and 
reading, we hope students will be inspired to feed both their bodies and their minds! 
 
Shoreham Elementary School - Michael Lenox 
This has been a great first week of school.  The students have quickly formed a welcoming and 
caring community.  Every year we strive to embody our motto of, “I bee-long at the Shoreham 
Elementary School,” and this year we’ve had a great start in bringing those words to life.   
 
We have several additions to our staff this year.   Please join me in welcoming the following new 
teachers: 
 

● Hannah Forbes- Paraprofessional  
● Sarah Fornaby - 4th Grade Teacher 
● Ellen Gawarkiewicz - 2nd Grade Teacher 
● Lauren Gerber- 1st Grade Teacher 
● Sarah Metcalf - Instrumental/Band Music Teacher 
● Richard Sherman - General Music Teacher 

 
Sarah Fornaby is returning to Vermont, where she studied French at the University of Vermont 
after teaching in Philadelphia, PA and Camden, NJ. Ellen Gawarkiewicz recently taught third grade 
at the Mount Holly School, and before that she worked as a natural science educator and taught 
for a year in Nepal. Ms. Gerber has taught third grade at the Ludlow Elementary School and before 
that she studied elementary and special education at the University of Vermont.   Ms. Forbes is 



 

coming to us after working at the Otter Creek Daycare and Porter Hospital.  Richard Sherman has 
taught music as a long term substitute teacher in several Vermont schools.  Sarah Metcalf has 
been teaching music in other ACSD schools for over a decade.   
 
This year we will continue to build on our successful school programs such as Guided Reading, 
Reading Recovery, Responsive Classroom, W.I.N. block, the “I Bee-long at Shoreham Elementary 
School” theme and the 3 R’s: Respect Yourself, Respect Others and Respect the Environment.  This year 
we will continue to grow as we deepen our work with both the Shoreham Community Partnership 
Team and with the transformative process of becoming an International Baccalaureate school. 
This fall we will complete the candidacy phase of becoming a Primary Year Program I.B. school. 
During the past three years we have been training staff, writing I.B. curriculum that organizes the 
students’ learning into Units of Inquiry, and last year we began to teach the Units of Inquiry.  The 
school year will be divided into six Units of Inquiry.  A Unit of Inquiry spans several weeks during 
which the students will explore a central idea such as, “governments affect people and people 
affect governments,” or, “humans use patterns to make sense of their surroundings.”  Through the 
inquiry into the central idea, students will encounter, learn and apply their science, social studies, 
reading, writing and math standards.  During the fall and spring, representatives of I.B. will be 
assessing our work, providing us with feedback, and eventually authorizing us as an official P.Y.P. 
I.B. school.  This is one of the unique aspects of an I.B. school system.   Many other systems of 
education profess high standards, but I.B. has designed tools to ensure that the school is realizing 
those high standards.  The Shoreham Community Partnership team is excited to greatly expand 
our work as we enter our second year.   We are committed to helping improve student learning, 
health and well-being by supporting our families, strengthening our community, and empowering 
family and community members as important components of our students’ education and school. 
Please consider joining the Shoreham Community Partnership team and helping us realize these 
goals.  If you are interested, or have questions, please let me know.   
 
What is most important is that every student feels and knows that they are an important part of 
the Shoreham Elementary School Community.  This is why, in all that we do, we will strive to 
convey the message of, “I Bee-long at the Shoreham Elementary School.”  This message of 
belonging also extends to you and to the entire Shoreham community.   

 
Weybridge Elementary School - Nicole Carter 
Weybridge is off to a fantastic start building community across the grades and within each class.   
 
We welcome Rebekah White into our community as the 4/5th grade teacher.  Rebekah is a recent 
graduate of Middlebury College’s Educational Studies program and former Weybridge student 
teacher with already established connections with many students and their families. 
 
As the school year opened, students in all classes connected with each other and staff in various 
ways.  The K/1 class was warmly welcomed by their new 6th grade buddies with outdoor walks, 
combined meal times, and many kind offerings of help with new school routines.  The 2/3 class 
jumped right into their routines with great enthusiasm, participating in a class circle with Elizabeth 
Burrows and diving into many thoughtful learning activities with Ms. Kobelin- practicing money 



 

skills and gathering and analyzing data were just two of many great academic adventures already 
underway.  While  the 4/5 class spent the first week remembering the routines of schooling, 
solving problems together about how to share their classroom space, playing literacy jeopardy, 
and reading, reading, and then some more reading.  The 6th grade class made such good use of the 
week, discussing how to “be students” together, better understanding what they need to be 
successful with focus and sustained attention, while also sharing their joy in being together in their 
final year at Weybridge.  
 
This year promises to be full of deep learning with four multi-age classrooms that will come 
together across the school to engage in whole school learning. The fall engineering project will be 
focused on building bridges, followed by a winter dance/movement exploration centered around 
the Civil Rights movement and Dr. King’s ideas for a beloved community, and returning in the 
spring  to an engineering focus on earthquakes.  Our IB work promises to be equally exciting with 
each class already focused on their inquiries: K/1 Sharing the Planet; 2/3 Who We Are; and 4/5/6 
Where We Are In Place and Time.  
 
The Weybridge School Community will come together for its Open House on September 26th 
with a Friends of Weybridge Potluck to introduce the work of this year’s Weybridge Community 
Team Partnership.  Each month the partnership team will host a potluck focused on deepening 
parent and community engagement with the IB Learner Profile Traits and inquiry activities 
modeled on the IB experience.  We are looking forward to bringing the IB experience out of the 
classrooms and into the greater Weybridge community. 
 
Middlebury Union Middle School - Kris Holsman-Francoeur 
MUMS is off to a great start this school year! 
 
Music classes will start with a guitar unit, in which students learn to play a musical instrument. We 
will also begin a concurrent unit on music composition. The unit uses audio loops and a sequencing 
program for students to create pieces while learning the elements of music. 
 
The art classes are up and running with exciting new projects! From our unconventional fashion 
design challenge focusing on the Mexican artist, Frida Kahlo, we will then jump to art installations 
focusing on color theory and the contemporary artist Jen Stark. The visual art and digital design 
teachers, Lisa Maggio and Jan Fraga, collaborated on an interdisciplinary IB unit focusing on 
designing video games based on art history.  
 
In Individuals and Societies, we will be continuing the same units as last year for 7th graders, and 
beginning new IB units for the 8th graders. This will give more of a focus on incorporating the four 
themes studied last year through the lens of Ancient Civilizations and World Religions. Two of the 
I & S teachers had professional development this summer. While at MGI (Middle Grades Institute) 
they took part in workshops, modules and discussions.  The goal of the work is to develop 
opportunities for increased student voice in the Individuals & Society department through a 7th 
and 8th grade Student Planning Committee. 
 



 

8th grade science students will start the year as student thermal scientists, to help choose a new 
heating system at a fictional school. The context of heating a school provides a relevant and 
realistic question for students to consider as they delve into the nature of temperature. By 
directing students to make a recommendation to the principal, this unit presents a scenario that 
will impact the quality of life at a school much like their own, making students responsible for 
consequences that are immediate and relatable.7th grade science students will start the year 
learning about the scientific method through an inquiry in which they will make a recommendation 
on what would be the best shape to fashion material to build a prosthetic leg. Students will 
continue to use scientific method skills to learn about sustainability and design a sustainable 
ecosystem. 
 
In Math, Grade 7 teachers are excited to welcome a new group to MUMS. The first few days we 
will be working on building a class culture where all students feel safe and accepted. Our first math 
unit is exploring "Rational Numbers". In Grade 8, students will hit the ground running. They will 
expand upon the algebra concepts they began exploring last year. They will begin by studying 
linear relationships. 
 
The Language and Literature department participated in a variety of professional development 
opportunities. In late June, department members attended curriculum camp and collaboratively 
refined two units. Department members met again in July to develop specific learning 
opportunities for students within existing units. During this time, teachers also created 
task-specific rubrics aligned to the International Baccalaureate criterion bands.   
 
This summer the PE Dept. spend two days at the ACSD's summer curriculum camp learning about 
Universal Design. The PE dept will begin teaching the Team Sport Unit, which will focus on how 
"change occurs within movement and space".  Adaptive PE will start the year off with cooperative 
activities then jump into the Unified Soccer Tournament.  This will be a busy year, yet we are 
looking forward to it! 
 
We also spent time during pre-week for MUMS faculty to review the new MUMS Teaching and 
Learning Guide. The guide outlines how students are assessed on the MYP criteria and our new 
system for reporting out student progress toward Approaches to Learning (ATL) skills. It also 
outlines consistent practices related to the collection and scoring of late and missing work and 
reassessment opportunities for students.  
 
Middlebury Union High School - William Lawson 
As the new school year begins, we are opening with an enrollment of 550 students with the 9th 
grade being the largest of the four grades. 

Our School Counselors, Brooke Jette, and her peer leaders and all of our teachers held a 
successful Grade 9 Orientation and New Student Luncheon on Tuesday.  It was a great 
opportunity for our new students to get a feel for the school. 

Our first day went smoothly.  Students arrived on-time and dug right into their new academic 



 

schedules.  As I walked around the school, it was rewarding to hear teachers introducing 
themselves and explaining the MYP criteria and new DP procedures and course outlines. 

We are excited that all grade 9 and 10 students are experiencing the same rigorous MYP courses 
which feature similar instructional practices as a result of the extensive collaborative planning 
among teachers.  This aspect of MYP is playing a large role in our goal of achieving equity and 
inclusion in grade 9 and 10. 

The authorized DP program has 38 students of our 115 grade 11 students enrolled (they don’t 
actually register until the end of grade 11), and following a full DP schedule which also entails a 
split course - Extended Essay Writing and Theory of Knowledge.  As TOK is a graduation 
requirement, currently 60% of the grade 11 cohort is enrolled in TOK!  We are pleased with this 
rate of participation in our first year! 

We are also pleased with the creation of an MUHS Wellness Center which is now located in the 
former special education area of PHCC.  This area now houses our 2.5 CSAC school-based 
clinicians, prevention specialist, the ACSD Secondary Evaluation Team, and the Driver Education 
classroom.  We will be housing the new school-based Health Clinic in this area once it opens in 
November.  This program will feature one of the Middlebury area pediatricians being present for 
scheduled and walk-in appointments one day per week.  We are excited to see this collaborative 
practice among the pediatricians, UVM, and MUHS.  We predict that this concerted effort at 
consolidating and promoting medical, mental health, and safety programs will positively impact 
our school community. 

Guidance Office: 
The school counselors have been very busy meeting with the incoming and returning students 
regarding course schedules and assisting in all aspects of "back to school."  They're assisting 
Brooke Jette in preparation for the Grade 9 Bread Loaf Day in Ripton, a special event for our 
newly enrolled 9th graders.  Over 80 colleges and universities have scheduled visits to the high 
school this fall to meet with juniors and seniors. The guidance team will host a College Information 
Night on October 10th with Sam Prouty of Middlebury College Admissions as the keynote 
speaker.  Additionally, on September 19th, the school counselors and the post-secondary planning 
coordinator, will take 75 juniors to a college fair at St. Michael's College, followed up by a tour and 
lunch at the University of Vermont.  
 
Sports News:   
The fall season is off to a good start with 226 students participating in Cross Country (53), Boys' 
Soccer (50), Girls' Soccer (38), Football (56), and Field Hockey (29) 

The Drama Program will be presenting The Adams Family on November 14th & 15th at 7:00 pm 
and a 2:00 pm matinee on Saturday, November 16th.  

The Middlebury Activities Council (MAC) has added a Chapter of "Hope Happens Here," which 
was originated from St. Michael's College, an organization that works to destigmatize mental 
health issues.  The group hosted three "Trivia Nights" last spring as well as creating posters that 
are on display around school providing students with information to find support if they are 
experiencing mental health issues.  MUHS is one of three HHH high school chapters in Vermont. 
The HHH group will have an information table at the Semester I Open House as well at the CSAC 



 

Showing of "The Ripple Effect" on Thursday, September 26th in the MUHS Auditorium. 
 
 



 
 

 

49 Charles Avenue   Middlebury, VT   05753 P. 802-382-1274    F. 802-388-0024 Business Office 802-382-1273 Student Services 802-382-1287 
 
TO: ACSD Board 
FROM: Bri t tany Gi lman, Business Manager 
RE: 2019-20 Fuel B ids 
DATE: 9/3/2019 
 
ACSD sol ic i ted bids for fuel o i l  for  the 2019-20 school year,  and received three bids.   Be low is a 
summary of  the resul ts .  
 

Fuel Oi l  
Bidder  Pr ice over rack  Current  rack pr ice  Pre-buy  Fixed Pr ice  

Champlain  Val ley  
Fuels  

.12  1.855  2.10  2.15  

Mike’s  Fuels  .15  1.893  2.25  2.30  

Super io r  P lus 
Energy  

.40  1.8537 2.49  2.69  

 
 
Based on  these resul ts ,  I  would recommend awarding the b id fo r  fuel  o i l  to  Champlain Val ley Fuels  at  the  
f ixed pr ice  rate  of  $2.15 per gal lon.   Last  year ’s  pre-buy pr ice was $2 .45 per gal lon.   At  47 ,300 gal lons,  which 
is  our  est imated usage,  the sav ings amounts to over $14,000.  I  am recommending th is  pr ice over the pre-buy 
because the  in i t ia l  capi ta l  out lay for  the pre-buy  pr ice would be around $100,000,  but  the sav ings  would  only  
be around $2000. 
 
Recommended Mot ion :  Mot ion to  award the b id for  fue l  o i l  to  Champlain  Val ley Fuels  at  the f ixed rate per  
gal lon of  $2.15 . 
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